Maryland 4-H All Stars Annual Conference

Saturday, June 25, 2016

Howard County Fairgrounds


MINUTES

The meeting was called to order at 10:02 a.m. by Big Chief Jason Watt.  The meeting opened with the Pledge of Allegiance and the 4-H Pledge.

Following dismissal of the candidates and their families to the All Star orientation the meeting continued with a Moment of Silence in memory of the All Stars who have died this past year.  Jason read the name of the All Stars.  

SCRIBES REPORT – Viola Noffsinger noted that District Report from Central Maryland was missing from the minutes.  Meredith Smith moved and Cheryl Hill seconded a motion to approve the minutes as corrected.  Motion carried.
MEDICINE Man Report – Kay presented a printed report.  In the executive committee meeting we voted 2 $500 contributions (Maryland 4-H Congress and support for Rachel Manning IFYE program). Everything is in the Foundation with the exception of three checks that were received last night.  Kay thanked everyone for their support in her work as Medicine Man.  Special thanks to Debbie Ross who was a great help with the database.  Thank you to the Foundation (Amanda and Dan) and Chris Wall from Worcester County for her work with registration.  Jen motioned, Martin seconded.  Motion carried

Blackhall – 2 outstanding loans.  Joe will continue to work with the two students to secure payment.  (Full printed report was submitted)

Constitution – No changes at this time.
Daddy Jenks – No report

History – Everything through 2015 is on the website.  New updates will be made this summer

Trail – Dawn reported that we are using a printer in Westminster.  If you have changes for the database be sure to send them in.  Links for the Trail are on the All Stars website and the All Stars FB  page.  The next Trail will be mailed in early August

Maryland 4-H Program Report – Jeff Howard gave an overview of the state of the 4-H Program in Maryland.  Since the last Annual Meeting we have had a change in leadership in the College of AGNR – Dean Dr. Craig Berouty (sp?) began in November 2015.  He is very supportive of the 4-H program.  There is an interim Assistant Director for Extension – Dr. Tom Porter.  He is also very supportive of the 4-H program.  Both were extremely impressed by the youth they met at Maryland Day.  He will likely serve for the next 18 months during which time a national search will be held for a permanent Assistant Director.  4-H membership numbers for this past year are less than they have been over the last 5 years.  74,000 across the state.  Expanded Food and Nutrition Program and Food Stamp Nutrition Education Program youth.  EFNEP and FSNE youth enrollment has historically been reported in the 4-H enrollment.  About 20,000 of the 74,000 youth are EFNEP and FSNE.  They have a youth education (not youth development) experience.  There is an uptick in community club membership.  This is where the most lifelong, lasting life skill development is happening.  Increased to 9200 (up 750 from last year).  There are three primary areas of focus – Growth of 4-H Club; Outreach through High quality, short term experience; Professional Development of staff and volunteers.  Remainder of members comes from short-term 4-H experiences that offer high quality 4-H programs.  The goal is high quality short-term experience.  This can initially result in fewer numbers of youth enrolled but they are enrolled in high quality programs.  Three new 4-H specialists are joining the state 4-H office team this summer – Volunteerism – Jamie Kenton Morris; Program Development and Curricular Systems – Nia Fields (soon to be Dr. Nia Fields); Youth Research and Evaluation and Professional Development – Dr. Megan Owens (transitioning from Chicago).  The more robust 4-H Center Team will result in greater support for 4-H programs across the state.  There are a number of vacancies (due to county faculty taking state positions, moves, etc.)  There will be 6 county based positions to fill in the next 6 months, beginning with Charles and Caroline counties.  Partnership with 1890 Institution – University of Maryland Eastern Shore is strong.  UMES has been providing resources for STEM education that focus on 4-H Science (STEM) that target youth in limited income communities.  This helps to young people to be prepared for college and work.  2 positions will be open soon.  Maryland 4-H Foundation is working to bring in new dollars to support the refresh, expansion and development of programs and opportunities for youth in the state.  Continuing to grow opportunities through Engineering and Science (Robotics and Aerospace); OJJDP Mentoring Programs (Cecil, Garrett, Baltimore City); Lockheed Martin employee engagement project; Health Rocks! Program continues to bring health focused program to youth across the state.  At 5:00 p.m. on Sunday, June 26 we will launch Maryland 4H Congress.  It is an iteration of 4-H Teen Focus.  It is focused on career readiness.  There is a service-learning component.  170 youth will be attending and are supported by 4-H educators, staff, and volunteers.  This aligns with the Dean’s goal of expanding enrollment in the College of AGNR by 500 students.  About 4 years ago we launched our international programs.  These are profound experiences that give youth a global perspective.  We have an outbound experience to Tanzania every two years.  Two youth from Maryland are going to Finland and Japan this summer through the States 4-H Exchange Program.  We have a program that places 9 Japanese youth in Maryland host families.  All Stars are asked to assist with recruiting host families.  Can look outside 4-H for host families.   Dr. Howard thanked the All Stars for the support they provide as volunteers in their communities/counties, etc.  

Scouts Report – Cindy reported (see printed report)

District Reports were presented.  No report from Lower Shore.

Western District – Marvin provided a printed report

Central District

Montgomery County – All Stars are working with traditional volunteer opportunities.  Most of the camp staff are All Stars and 

Howard County raised $7000+ on basket Bingo.  About $5000 goes back to 4-H youth and programs in Howard County.  They will hold a picnic in July

Frederick County All Stars preparing for Fair.  125 attended All Stars campfire.  Scouting all through the year.  Working on the All Stars Interstate in 2017.  July 13-16. Viola prepared an overview of the events to be held.

Southern District – Mary Thomas presented reported for AA County.  

St. Mary’s County is conducting a Farm Safety Day in July.  All Stars helped with recordbooks and presented award.

Calvert County – judged record books, presented service award, refreshments for public speaking contests.  This year they provided healthy foods! May fundraiser – bake sale.  Funds raised go back into the 4-H program.  Will sponsor teens for Fair Queen and King contest.  Dinner in October.

Northern District – Written reports provided by Jennifer Hiscock

Upper Shore – Anne Schnappinger reported for Queen Anne’s and Kent counties (written report)

Cecil County – Ruth Brown reported that the All Stars have had 2 meetings and a picnic.  They raise funds with a quarter auction, county auction, 50/50 at the fair.  They also enter a 4-H promotion booth at the fair (July 22-29).  The All Stars give monetary awards for Fashion Revue Champion, Top stories from record books, 3 book scholarships for college and give gold coins for the Egg-O-Ree.  All Stars are judges for Communications Day, Great Potato contest, and Record Books.  Set up a tent and chairs an dprovide free ice water for a quiet area at the county fair.  Helped Harford County with breakfast at semi-annual conference in spring.  Attended Harford County All Stars picnic.  2 candidates today.

Central Shore – Anne Schnappinger reported for Susan Behrens (written report)

Lower Shore - 
Old Business

50/50 Raffle – Jen Hiscock has tickets today for counties to pick up.  She has flyers to promote.  Tickets will be sold through the 4-H Gala in January 2017

Interstate Cruise – Debbie Ross reported.  Leaving August 4-13.  About 33 people will be participating.  Leaving from  Baltimore and going to New England and Canada.  This is an every other year event (in the years that there is no Interstate hosted by a state).  Bev Golden, All Star from Calvert County helps to coordinate with Debbie Ross.  $50/cabin is raised for 4-H All Stars from the respective states.

Diamond Clover

Semi-annual Conference will be held on the Upper Shore in 2017.  It will be held at the Queen Anne’s 4-H Park.

Annual Conference the last Saturday in June 2017.  

Nominating Committee presented the slate of officers.  It was moved and seconded to accept the slate of officers as presented:

Big Chief – Jason Watt

Lesser Chief – Amy Schnappinger

Scribe – Bob Durgin

Medicine Man (Woman) – Debbie Ross

Scout – Cindy Bell

History Mapping Program

Basket Raffle – 13 baskets will be raffled off.  Funds support All Stars. See David Ross

Thank you to Theresa Lilenthal from Harford County for the lovely cake.

Thank you to Amy Schnappinger for coordinating the set up of Annual Conference.

The meeting was adjourned to District Meetings at 11:08 a.m.

Submitted by,

Kendra Wells, Scribe

------------------------------------------------------------------------------------------------------------

These minutes were approved at the Executive Committee Meeting on June 24, 2017.

